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Crafting a Scholarly Narrative: 
Innovative Ways to Demonstrate 
Scholarly and Societal Impact

Dr. Bruce Herbert
Agricultural Leadership, Education & Communication
Texas A&M University 



Director of Scholarly 
Communications
§ Support faculty/College’s ability to craft rich 

narratives of the significance and impact of 
their work 

§ Support (emerging) research practices and 
open access publishing that enhance the 
productivity, significance, funding, and impact 
of Texas A&M’s research and creative work 

§ Advance the use of open educational 
resources (OER) that improve access to higher 
education and enhance important student 
educational outcomes



Statement on Teaching, Research and/or 
Other Scholarly Creative Activities & 

Service     

Quality
Productivity over time 
Impact of your work

Faculty Consultations to 
Support P&T



Journal Impact Factor & the 
Granularity of Research Evaluation

§ 10%–20% of the papers published in a 
journal are responsible for 80%–90% of a 
journal’s impact factor (Mohr et al., 2018)

§ Journal lists limit the range of research 
questions that will be addressed

§ Use article-level metrics to characterize 
the impact of published research



Bibliometrics & Research Evaluation

§ Citations as indicators 
of scholarly impact

§ Citation dependency on 
database

§ Citation dependency on 
discipline

Google Scholar: 3787    Dimensions: 2371     Web of Science: 2097



H Index as Single Index of Scholarly Impact

https://www.nature.com/nature-index/news-blog/whats-wrong-
with-the-h-index-according-to-its-inventor

"Severe unintended negative 
consequences."

Jorge Hirsch:

“About half the scientific community loves 
the h-index and half hates it,” writes 
Hirsch. “The h-index of the scientist itself is 
a great predictor of whether s/he belongs 
to the first or the second group.”



Perverse Incentives 
of Scholarly Impact 
Metrics

H-index: 38. 
H-index without self-citation: 24



More on Perverse 
Incentives: The UK’s REF

The REF’s “standardized research evaluations 
altered the incentives of scientists and 
administrators by rewarding forms of 
scholarship that were closer to established 
disciplinary canons.”

“In doing so, research evaluations amplified 
publication hierarchies and long-standing 
forms of academic prestige to the detriment 
of diversity.“



Rise of the 
Neoliberal 
University

Opaque evaluation systems like 
Academic Analytics 



And Then There Is This 



Deinstitutionalization of 
Higher Education

BARRETT J. TAYLOR is an associate professor of higher 
education at the University of North Texas in Denton



Responsible Evaluation of Research



Responsible 
Evaluation of 
Research
A movement that seeks to 
ensure that the evaluation 
of research using metrics 
limits perverse effects and 
unintended consequences. 

https://repository.lboro.ac.uk/articles/presentation/Responsible_metrics
_what_s_the_state_of_the_art_/10003274



San Francisco Declaration on Research 
Assessment
https://sfdora.org/

https://www.nature.com/articles/520429a

https://www.ukri.org/publications/r
eview-of-metrics-in-research-
assessment-and-management/



Five-Stage SCOPE 
Framework

inorms.net/research-evaluation-group 



inorms.net/research-evaluation-group 



Measure What 
Matters

https://2.bp.blogspot.com/-nNTvmiO7N9k/WIQS7wlqueI/AAAAAAAABGY/lG8jA7R9uSs-S4F-
DFIsqnRoBfTbZ-0NACLcB/s1600/streetlight1.jpeg



Scholarly Narratives and Reputations



§ Craft Your Scholarly 
Narrative

§ Build Your Digital Identity
§ Make your work accessible
§ Justify your narratives with 

metrics and other indicators 
(responsibly)

Strategies for Building Your Reputation



Craft Your Narrative

(Re)Claiming Your Narrative

http://www.aaup.org/reports-and-publications/academe

“The personal statement … is your 
opportunity to make your own case. 
The statement communicates a quick 
sense of whether you know who you 
are, where you’ve been, and where 
you’re going in your career.”

Texas A&M Tenure & Promotion 
Guidelines



Build Your Digital Identity

Build Your Digital Identity

§ Websites
§ ResearchGate or Academia.edu
§ Social Media
§ Blogs or other narrative tools –

work in progress
§ Curated works – manuscripts, 

data, models
How to Maintain Your Digital Identity As An 
Academic
See more at: https://chroniclevitae.com/news/854-
how-to-maintain-your-digital-identity-as-an-academic

https://chroniclevitae.com/news/854-how-to-maintain-your-digital-identity-as-an-academic
https://chroniclevitae.com/news/854-how-to-maintain-your-digital-identity-as-an-academic


Tell Your Story

Build a Scholarly Profile

Build Your Digital Identity

Build Community Through Scholarly Profiles 
and Social Media



This Scholars ID helps link researchers 
and scholars with their professional 
activities.  

§ Name ambiguity
§ Discoverability within and across databases
§ Author, grantee, and faculty record management
§ Output tracking
§ Research reporting and impact assessment 

Build Your Digital Identity

Identity in the Emerging Internet-based 
Scholarly Ecosystem



§ Open Access literature is digital, 
online, free of charge, and free of 
most copyright and licensing 
restrictions

§ Works are still covered by copyright 
law, but Open Access terms apply to 
allow sharing and reuse

§ All major OA initiatives for scientific 
and scholarly literature insist on the 
importance of peer review

Make Your Work Accessible

Open Access

http://www.whitehouse.gov/blog/2013/02/22/expanding-public-
access-results-federally-funded-research



https://www.washingtonpost.com/science/2020/01/24/
scientists-are-unraveling-chinese-coronavirus-with-
unprecedented-speed-openness/

Make Your Work Accessible 

Open Access and 
Coronavirus Research



https://www.nature.com/articles/d41586-020-00307-x

Make Your Work Accessible 

Call to Make 
Coronavirus 
Research Open 
Access



Make Your Work Accessible

The Rise of 
Open Access 
COVID 
Publications

https://www.biorxiv.org/content/10.1101/2020
.05.22.111294v1.full

COVID-19 Preprints

https://www.biorxiv.org/content/10.1101/2020.05.22.111294v1.full
https://www.biorxiv.org/content/10.1101/2020.05.22.111294v1.full


Make Your Work Accessible

Preprints Allow Rapid Publication

https://www.biorxiv.org/content/10.1101/2020.05.22.111294v1.full

% of COVID-19 Preprints 
Published between Jan-April



https://www.biorxiv.org/content/10.1101/2020.05.2
2.111294v1.full

Preprint Impact

Make Your Work Accessible

Open Access 
COVID Publications 
Had Higher Impact



The Move to 
Open Science

https://www.cdc.gov/coronavirus/2019-ncov/covid-data/spheres.html

Make Your Work Accessible

The Significance of 
Open Data of 
COVID Genomics 



Make Your Work Accessible

“Publish” Your Work Open Access



Make Your Work Accessible

Find a Journal’s 
OA Policies

https://v2.sherpa.ac.uk/romeo/



Make Your Work Accessible

Review of Communication Policies

https://v2.sherpa.ac.uk/romeo/



§ Consistent citation through corpus
§ Citation through time
§ Who is citing your work?
§ (Famous) people
§ Transdisciplinary
§ Global

§ Read and synthesize what others say about your work

Justify Your Narrative with Metrics

Qualitative Assessment of Citations



Justify Your Narrative with Metrics

Multidimensional Impact metrics: 
Thinking Beyond Citations

§ Field citation ratios: a normalized citation rate where citations are compared to 
the mean of citations of publications in the same discipline.

§ Alternative metrics: societal engagement with research on social media, 
newspapers Wikipedia, and government reports that show impact on policy

§ Library purchases of monographs (WorldCat)

§ Are you reaching the next generation?  Citations on syllabi collected from US 
institutions identified through the Open Syllabus Project 
(https://opensyllabus.org/)

https://opensyllabus.org/


Altmetrics highlighting 
Communications and 
Media Studies
research

Justify Your Narrative with Metrics

Altmetrics as Indicators of Societal Engagement



2,600 News
sites in 41 
languages

Social Media
Facebook, Twitter, 
Google+, Reddit, 
Q&A Sites

Wikipedia
English, 
Swedish, 
Finnish 

Blogs
11,500 
sites

Reference 
Managers
Mendeley, 
CiteULike 
(demographics, 
reader counts)

Citation Databases
Dimensions (everyone), 

WoS (mutual)

Syllabi

We scour the web for attention data
And we are updatin

g it 
every day

50,000 
Policy Docs

Post-Pub 
Peer 

Review





Two Examples



Dr. Jennifer Mercieca

Professor of Communications, 
Texas A&M University
@jenmercieca



Dr. Jennifer Mercieca

Professor of Communications, 
Texas A&M University
@jenmercieca



60.3 K Followers

Dr. Jennifer Mercieca

Professor of Communications, 
Texas A&M University
@jenmercieca



Dr. Heidi Campbell

Professor of Communications, 
Texas A&M University
@heidiacampbell



Public Scholarship 
During the Pandemic

Texas A&M’s Institutional 
Repository

Dr. Heidi Campbell

Professor of Communications, 
Texas A&M University
@heidiacampbell



Public Scholarship 
During the Pandemic

Published Open Access through TAMU’s 
Institutional Repository



Public Scholarship 
During the Pandemic

Dr. Heidi Campbell

Professor of Communications, 
Texas A&M University
@heidiacampbell



Final Thoughts



§ People are precious

§ Get the granularity correct

§ Invest in potential

§ Measure what matters

§ Recognition not evaluation

§ Profiles not rankings

§ Formative not summativehttps://blogs.lse.ac.uk/impactofsocialsciences/2018/09/27/better-
research-evaluation-in-seven-hashtags/

Dr. Elizabeth Gadd
Loughborough University



Develop a scholarly narrative or 
one will be assigned to you

Dr. Karan Watson, Provost



Role of Higher Education

Serve and Challenge 
Society

A wall plaque as I enter my building 
celebrating Texas A&M’s status as a 

Land Grant Institution.



Thank You

beherbert@tamu.edu
@drbruceherbert


